
KEY DESCRIPTIONS

Vision
The GPA EDC’s vision statement is designed to be a picture of our community’s future. It will 
serve as the framework for the Corporation’s strategic planning. It is intended to inspire and 
energize the community. It serves as a reminder of what we are trying to build in our community. 

Mission Statement
The GPA EDC’s corporate mission details the organization’s primary function. It describes 
what our organization does and how we go about doing it.  It is distinct from our vision, which 
describes what we want our region to be in the future.

Values
The GPA EDC 2010-14 Strategic Plan defines its values as a set of guiding principles against 
which all proposed actions will be measured. They craft a code of behaviour that will guide 
the activities of both the Board and staff members. Our values are the standards that inform 
and inspire all of our activities, and distinguish us as a Corporation. The goals and objectives 
expressed in this Plan are grounded in our identified values.

Strategic Goals
Strategic Goals are defined as time-bound statements of intended future results. 

Strategic Objectives
Strategic Objectives are defined as a specific group of activities designed to achieve the time 
bound future results presented in our strategic goals.

Standard of Living Measurements
Financial health of our population, per capita income, consumption of goods and services by 
individuals or households.

Quality of Life Measurements
Access to wholesome food, clean air and water, enjoyment of unfettered open spaces and 
bodies of water, access to education and lifelong learning, access to quality health care, access 
to cultural activities, availability of appropriate and affordable housing, security from crime, 
protection of individual diversity.

Strategic Measurement
The GPA EDC Board has selected four criteria for use in a Balanced Scorecard measurement 
of our success. This will represent a strategic assessment of our progress in achieving our 
mission, goals and objectives of the Strategic Plan.

SUMMARY
The matrix summarizes the key components of the Strategic Plan. The top of the 
document describes the overall Mission of the Corporation followed by the Core 
Values against which all corporate activity will be evaluated against.

The matrix next highlights the two key themes which the strategic plan are built 
around; improving the Standard of Living and improving the Quality of Life. The 
matrix then notes that the GPA EDC’s activities have been organized around four 
key pillars including Agriculture & Rural Development, Manufacturing & Small 
Business, Tourism and Innovation.

The matrix then highlights the eight goals adopted by the Board. This includes four 
which are presented across the top of the page which relate to Standard of Living 
measurements and four are presented down the left hand side of the matrix which 
relate to Quality of Life measurements.

Key to operationalize the Strategic Plan are the objectives enunciated in the body 
of the matrix. Each objective is designed to fulfill both a Standard of Living goal, 
presented across the top, and a Quality of Life goal, presented at the left. Annually, 
each objective is supported by a work plan which details specific activities and a 
budget allocation.

The bottom of the matrix enunciates a strategic measurement component which 
entails a Balanced Scorecard approach using a number of key measurables. In 
addition to the strategic measurement the plan is evaluated on a tactical basis 
using the annual work plans.
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